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Developing Organizational Innovation
for Thailand 4.0

Designing HR 4.0 System :
The Agility and Flexibility of HR Function
for the Future Thailand
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The Digital Age of HR Workshop on Human Resource System
for Startup/ Smart SMEs
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HR Trends and Challenges The Innovative HR
in Thailand 4.0
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Managing Workforce Challenges
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Building Innovative Organizations for Thailand 4.0
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Engaging Your Employee in a Digital World
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November 24, 2016

09:30 —10:15 U. UenmWiAy oo “Towards Thailand 4.0”

¥ Truly Understand Thailand 4.0

“ What is Industry 4.0 and Thailand 4.0?

# The Impact of Thailand 4.0 on Thailand's Industry (+Thais 4.0)
¥« The Key Success Factors for Achieving Thailand 4.0 goals

10:15—10:45 U. Coffee Break

10:45 —12:00 U. “Human Capability as a Driving Force for Thailand 4.0”
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12:00 —13:30 U. Lunch
13:30 — 16:30 U. Concurrent Session: R1, R2, R3 & Workshop: R4

ri® - HR Trends and Challenges
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= Innovation Enabler
« HR Role in Building Innovative Org.

@ “ Designing HR 4.0 System: The Agility R ?ﬁ' “ Workshop on Human Resource System
and Flexibility of HR Function 7  for Startup/ Smart SMEs ”
for the Future Thailand = S =
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November 25, 2016

09:30 - 10:15 U. “Developing Organizational Innovation y = ARUANG SESSUWLE

for Thailand 4.0 ” §hee2  Ussumniinusms

Y Mindset of Being Innovator

7c Leadership Roles for Creating Innovation in Organization

7 Essence of the Innovation
Y A Case Study

10:15—10:45 U. Coffee Break

10:45 —12:00 U. “Managing Workforce Challenges”
¥ Aging and Hiring Policy
¥ Preparing the Young Millennial Leader
v New Model for Employee Competency
* When Robot Comes in Place of Human
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12:00 —13:30 U. Lunch
13:30 = 16:30 U. Concurrent Session (R1,R2,R3)

R1® “Engaging Your Employee in a Digital World *
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gﬂgé “ The Digital Age of HR ”
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/2. November 24-25. 2016

& Centara Grand at Central Plaza Ladprao
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November 24, 2016

November 25, 2016
09:30 —10:15 U. gnmWiAy fovo “Towards 09:30 —10:15 U. “Developing Organizational
Thailand 4.0” Innovation for Thailand 4.0”

10°15—10:45 U. Coffee Break

10:45—12:00 U. “Human Capability as a
Driving Force for Thailand 4.0”

12:00 —13:30 U. Lunch

13:30 — 16:30 U. Concurrent Session: R1, R2, R3 &
Workshop: R4

10:15—10:45 U. Coffee Break

10:45—12:00 U. “Managing Workforce
Challenges”

12:00 — 13:30 U. Lunch
13:30 — 16:30 U. Concurrent Session (R1,R2,R3)

“ HR Trends and Challenges
in Thailand 4.0 ”

“ Engaging Your Employee
in a Digital World ”

“ Building Innovative

Organizations for Thailand 4.0 ” 116 Digital AQS of R =

“ Designing HR 4.0 System:
The Agility and Flexibility of HR

“The Innovative HR ”
Function for the Future Thailand”

“ Workshop on Human Resource
System for Startup/ Smart SMEs ”
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