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RESULT vs PROCESS

Good result ’
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Bad 411 Good
process process

Bad result
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KM Development (SYK)
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CONFIDENTIAL

Building
Consensus
through A3

Reports

TOYOTA MOTOR ASIA PACIFIC
Version : NOVEMBER 2014
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!ean organization

From TPS to GPS
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Waiting Time Over Processing Over Production Defect/Rework

Credit : http://oe.ucdavis.edu/Lean/
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Eliminate / au

Current Non Value added

- | 180 Sec.
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4 4
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Combine / 574

Current
Product
= =) = = =P 180 Sec.
5 Staffs
New
Product
—> — 180 Sec.
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Rearrange / 3a9

Current
N N —p —p == Product
180 Sec.
New
-> -> Product
- B 100 Sec.






.

Kzpv47080eg

\

\’https://www.voutube.com/watch?v



https://www.youtube.com/watch?v=Kzpv47o80eg&t=4s

Re-arrange/\say

L4
Q/

VLAY Toyota Home

IUSIU UANEUAN
31A Jiun ety

1l5ynay

IUFIUIN

JIUNELUDN
Jiun ety



Rearrange / 1389

=) ) T

| Otsuri(B2))

e ==

i \the,change!" ™
EL,! i

- A =




PAVES SN
S8
f ﬂ"f\:)‘ll—
SLGS 1

Improve @
juwIzUSuUSY
v usuus 110

1?1-{?@; rice)
—~ l‘

Premij 9
o Gyumesh (g
"y

V)




p— |
Re-arrange/15:v
iaqiiu Vending machine
saAIuaNI U F9 2h5usu
921117

A1 NT

L&IN

I REEANAT



Simplify / vihTuvns

Current

AN NN@ o

240 Sec.
300 steps

Product
New . b b b 120 Sec.
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Simplify / 11 [14918

Flow #1 : 15 w1% [ 4.0 pwan = 60/15 ]

1 W9 10 wIN 1 1N 1 W 1 W 1 U

[ A.n3adaya ] [ B.dneamw ] [ C.Print#1 ] [ D.Sign#1 ] F.Sign#2 G.ldyeq

Flow #2 : 13 w1 [ 4.6 awan = 60/13 ]

[ A.nsaadaya ] [ B.denmn ] [ C.Print#1 ] [ D.Sign#1 ]
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[ 0.6 x 8 x 1,000x 100 x 5 x 250] =00 oo
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1. WHY

The Rise Of Tech Businesses

250,000

Graduates

30,000

Digital skills

15,000

Works in digital

Building
Digital Manpower

Workforce of the Future Roadmap

Demand

100,000

Per year

Our Mission

“We’re aiming to create digital manpower by
up-skill existing workers, res-kill new gen
and other specific manpower and fulfill
these manpower in 5 economic corridors
(EEC, NEC, NeEC, CWEC, SEC) by starting at
EEC as our 1%t Sandbox Model”

Our Aspiration’s Target

Skilled Digital Workers

500,000
Q@B

ﬁ in 5 Yrs.

(2023-2027)
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About Us v

Initiatives v E-services v Resources Contact Us

o A

New Jobs-Skills Integrators to strengthen
training and job matching

More coordinated support for companies and individuals to navigate training and
placement offerings ,a 5
e

HIGHLIGHTED STORY

Not a hiring winter: Demand for tech talent continues to
heat up

LATEST NEWS

6 in 10 PEI Graduates in Full-Time Permanent Employment
Within 6 Months of Graduation

FEATURED INITIATIVE

Skills Demand for the Future
Economy

The annual Skills Demand for the Future Economy report

informs about the priority skills and job roles in the Care,

Digital, Green and 14.0 economies. This latest edition also
features a section for mid-career workers.

Q
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RE-ARRANGE : Gasnssuaunislug
LULLAN © MN9n-> Jifoyun -> dennise
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Untapped Person : e

OUR TARGET WORKER TYPES
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HOW MUCH ?

TOTAL

340 MB

Building

ooooooooooooooooooooooooooo



HOW MUCH ?

TOTAL

840 MB

Marketing
& PR

| Manpower

Workforce of the Future Roadmap



HOW MUCH ?

TOTAL

840 MB

Platform
+

operation Marketing

Content Training
& PR

development Center

260 MB 30 VB 300 MB 250 MB

- Google+MS = Free - Media& =50 MB/Year
-Dev.&UX&UI =200MB -New content = 100 Contents - CoHub =2 MB/Hub Events
- Cloud server = 6MB/Year - loT & Computer 150 Hubs
- Operation =6 MB/Year

Building
Digital Manpower

Workforce of the Future Roadmap




Al Trainer, Group Leader of Vl can | Coalti VU ] o
Co %W Ition
Hello, I'm Thananchakorn Santipornt?ada.

| %




BENEFIT

kY 1

vih luflaguAnsamu

bl

ataadsudialauuialona

%m NERRGR &. HinBuaiony
-
(J
& N9 m AUNATS
m AN

Building
Digital Manpower

Workforce of the Future Roadmap
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25,000




150,000,000,000-Baht/5Yr.
25,000 x 12 MM() Person x5 Yr.

w312 06.24 09.36

0.2% of 2022GDP =
‘ - m  =m o

Building
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