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Agile & Resilient 
Organization

Learning & Innovative 
Workforce with Growth 

Mindset

Intelligent Organization with 
Data Driven Management

SO6
Flagship

2566 2567 2568 2569 2570
Key 

Visibility
Review & Re-profile 

University’s 
Organization

New Education 
System 

Integrated 
Research 
Projects

Effective Co-
Creation and 
Collaboration 

with Key Partners 
and 

Stakeholders

Lean and Agile University 
Culture

High Agility 
Organization

5% of CMU 
Workforces are 

reskilled/upskilled

High Performance 
Workforce (HPW)

CMU Lifelong Education for Human Resources & Organization Development (HROD)
Workforce Growth and Mindset 

Program
Strengthen 

Digitization & 
Digitalization 

Tools

Intelligence 
University

7

Appoint SODUs

Establish Strategic 
Agile Units/ 
Platforms 

10% of CMU 
Workforces are 

reskilled/upskilled

20% of CMU 
Workforces are 

reskilled/upskilled

30% of CMU Workforces are 
reskilled/upskilled

Workforce-Role Flexibility and Constant 
Learning as New Normal

Start New Digital Business Digital Transformation

Build Up CMU Big Data
Optimized Work 

Processes Enhanced SO 1, 2, 3 milestones
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early retirement 
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https://cmu.to/cmu-expert-index

















