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IDP #13ULUU Learning Model ‘wweumLLaymmaaWﬁamaLﬂusvw LwawwmmmmmmﬁmmmwLLammmUImawmmmﬂm Usznoume 12
Iﬂsamsaa‘a (Key Project) suuszanusiu 69,935,000 el

Tasanseiae HAAWSEFRY Houaiifas 55821980 Andmng suusznaial (um) i
Y| wieily ANB3UNE/3BIANE ¥ . suuszunay/ NUBLR

(Key Project) (Key Result) 318974 AUUIIUY 2568 2569 2570 2568 2569 2570 Tnsans
1. Tassnnsau 4 TEAU TEAU mMsUszdunalaeLuy naUszLiiu §1.7.2567- TZAU TZAU TZAU 800,000 400,000 400,000 1,600,000 | lasanislu
\n9 TiruARa zjmm Audsaly UsziliungAnssy CMU DNA | wa#nssu CMU 1.8.2570 110 110 110
1wde (CMU DNA) | mssiaiun Taertwusinam a1y Likert | DNA

CMU DNA Scale 5 56U (MWUANT
W 100 Auned)

2. TATIN1WALN FEAUAMAIN LAY MUsERURAlAELUU nauseu M.A.2566- | SeeUR | Seeud | seaud | 1,950,000 1,950,000 1,950,000 5850000 | lAsan1smosen
wazUSuUseYn NANgnS Uy IUNAAMANIANERNT ANAMENGAT | N.8.2570 (nelp3uoyalasenis
3m1n1558u§ HybndfﬁaUﬂ@mﬁﬁawa mela AL3
ooulatuaznis Uﬁﬁﬁﬂﬂi%%ﬂﬂﬂiuﬁzéu%mni Tauussana 67
UTUBIURNS 60 YY1 (Husze) 10,800,000 U™
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(Key Project) (Key Result) 189914 ANUUY 2568 2569 2570 2568 2569 2570 Tnsans
(Hybrid Learning Tnertwaungn sy Likert Anfulasang
Development) Scale 5 36U Syusey)
68 = 20 AN
169 =20 AN
970 = 20 eI
3. 1ASIMISeS e S08aTUD — iuaaazmaaawa13é]U3sag°lwﬁﬁ waaﬁgUmmaé 0.0.2567- 40% 60% 80% 4,800,000 | 4,800,000 | 4,800,000 14,400,000 | Iassnnslu (nelasu
AUNIENENTN5E 919156UTTY wod) | mumsimun uarladu UsIqInTrY n.8.2570 audiRauUszanavesd
TEER(L Tnitlasy dyfnwaimaieug (CMU NINAIL kA 68 Litodnousy Juil 1
wnnendendedv | dudnvainis PSF Badge)luszﬁuﬁqaﬁ Indudinydnual WeneUsEd
(CMU Academy for | 13813 (CMU nuiasluszdy 1 ognuas 1 | msiFeug (CMU Uszinniluganyu
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Szau 1 120 Auned) sevneiuiulasens)
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ﬁwumﬁaqnﬁu(The ameTioy (Tuavan) | Tassns s sel 5. o | 19ailasenis 1.8.2570
Next Professor) wamulﬁal,%wg% ?]uwamul,ﬁal,%ﬂgﬂixmums Bunanuitein
NSTUIMS fnan dwmendvmsly | gnssuaums
FanFuviLg wiaed (Fwemsiann 90 | e dums
MFRINT Auned) MANINIT
5. Tassmsfiansan | sesazves JoUAY | SOUAYUDIYAAINTANY yaansiilasu 71.0.2567- 5% 10% 20% 1,048,000 | 1,048,000 | 1,048,000 3,144,000 | Tasenisivia
é’i’nﬁwaimﬁau% YARINTENY (Huazaw) %mﬁﬁiﬁy%’uﬁmﬁﬂwazmi é’mé’ﬂwajmi n.8.2570 (Im&liﬁy%'uayﬁﬁ
(CMUPSF Badge) Sormsiilasu L%'su;;‘u (CMUPSF Badge) L‘%aug (CMUPSF sulszanaest 68 U
dmsuyaainsans | dydnwaims (Al 2,300 Av) Badge) uay eneUTzd Uszsan
s Fs&m'g (MU asETe RugArYY 55,800 U
PSF Badge) Frusuan aysEveiLy
Fmslaely 1A53n19)
éﬁgéhk%ﬁﬂﬂﬁ
Beus
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| vieilu A195U18/35TANA ? . A uuszanay/ N
(Key Project) (Key Result) U ANUUY | Hpen 2569 2570 2568 2569 2570 Tnsans
6. lasenavimw J08AEYD sovay | MaUfuUpauTIougiAu agUnaypaInsil | n.A2565- | 10% 20% 30% 730,000 Tarle laily 730,000 | lassnsmeson
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AUTIOULAY JuRnu uviadenlss T eTeUszd Yszam
VTN ﬁnmﬁdqagﬁu TPNEN Ruganyy 330,00 UM
yAAINITIRUNTUSEIY Andulasenis
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wninendoidedv | VTR aelaudunenden EOMU | nisufiifRo
(CMU Academy for HUsAIVBIUNTINGI8 Tag
Staffs) AvumLnam au Likert
Scale 5 5¥6iU (IWUANTS
W 360 Aunad)
8 lasimsiduneg | so8awv0q JoUAY | SOUAYUDIYAAINTAIY asUnaynansdl | #.n2567- 10% 20% | 1,000,000 | 1,000,000 | 1,000,000 3,000,000 | Tnsenislay
aududenie ypensae | (duaway) | UoAmsfionsalasimis | #ukanudle n.8.2570
1% (Pathway to | UFTAnS 7 funanu Lﬁavg’lqu L‘lT’]E;jﬂi%iU”Jum‘J
Career Excellence) | Busianuiite nszUuMSRIITANA LS | RNsansumug
g 90U (Favmansiann 100 | ety
NSTUIUNS aused)
A0
ﬁwuwﬁqqa%u
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Fund Wawyaans wanszny sied TngAnann mela A13 Barimiug
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Tninadns Sunumunuiilasupluns | vesmunud i Teuuszanauumy
A9HANTENY W (Fwn 500 yyuaed) 15§Unu 2567§uqm2569§ﬁwum
4,000 1 Tglasums
Foarssruan 500 yu ud
67 4,000,000 UV 8¢
SEMRANIRELATINT)
10. 1ASINNTAYUI | TOBAZURY 50UAY | SOUALUBUAANSTIUNT | AFUNAUAAINST | £1.A.2566- 10% 20% | 2,400,000 | 2,400,000 | 2,400,000 7,200,000 | lasansnesen
AUAR FNB1S ypanstiu | (Susga ﬁ%muwamaaauzéiﬁwwauﬁa Insumsunssia n.8.2570 uﬂ815§uayﬁa
yANIgAINTEN | nisiaLLe wiEsAIMIeN (Talent FuIgTL Tasansmela A13
ﬂﬂiuﬁuéﬁ%uﬁﬁ WSEUANY Pool) Tadunsumssaiumus | mauims éww%ﬂéuﬁ 1,2
Prepare for Future | wsaula3ums g9 medms (smuanis quUsEaN 2,684,900
Leaders (PFL) Jufl | unssastum Wann 250 Auned) UM BgsENIARAL
3,45 gfumeims HalATIN13)
11. 1ASIN1SWAILN nauseiu LAY raUsTIuTnEE AT naUseilluinee | m.A.2566- | SeAud | Seeud | Seeud | 4,800,000 | 2,300,000 1,600,000 8,700,000 | lassnsnesen
éu%wwsszﬁuqaLﬁa FinweATunIg UM seIANTYBIEIUNY AILMTUIYNS n.8.2570 uﬂ815§uagﬁﬁ
AT NUHUNAENTY Uivnsesnns AL YOIAILNY sutszanad 67 U
NTUMTeIANS YOIEUIIY eneUszd Usziam
peiUszAnEAm duganyu 380,700
(Exclusive CMU UM azujsw’mﬁw Wi
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12. 1A59A19 SEHUAINY LAY NaUSLUAIIUNTONAY Nan1sUsELaIU A.A.2567- | SeAuR | SEAuR | Seaud 657,000 657,000 657,000 1,971,000 | Insennslvu
Coaching §U3vns | waswA1uns NISUIMTVBIUTI TN ALY n.8.2570
UIM5VRY JEHU woRnTIUY
éu§u1§nﬂ MTUIMS
JEHIU
suUsTanasIY 25,965,000 | 22,335,000 | 21,635,000 | 69,935,000
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1.2 Future Skill
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Vinwzaunani WIBUTO AuNSUFURA ﬁﬂmmmg Ussiiiuseeiv n.8.2570 N N
3995UN1T YAAAINT & INSWRLITINYE Ll ANLNSENAY
Wasuulas die au1sauIum wisuaunsonluns A1TUSURL
wisuaamsosly | uarduilefu Fuindougnsmaniouan | vnwzmmg
mstuipdou A funnan aa Likert PHINTTWAU
{VSMERTOLIAN Wasuwdadla Scale 5 5ediu (Fvuams | vinwe Lilewmden

g4l Wi 400 Ay mad) anumsely

Usgandam mstuiedou

qwamam%
2UAR

2.1A53aM15 Al sovazvel | sevar | maUssiuwalavasuaiu | agusaaududl | 9.A2567- | 60% 300,000 Tl Tl 300,000 | Tassnislua
Transformation i owiiiinsi Alsluns | Susueu n.8.2568 quUssIed | suusEaIn
Roadmap for AT Fuiedougvsmanivie Fuimdeu Al
Executive Fundeu Al wNUUURNT
3. 1m59n15 Al SEHUANY S¥su AsUsEliuNalagwU NaUsEL Ay f.A.2567- | SEeUd 500,000 Tailay Taile 500,000 TAsenisiv
Awareness for mwﬁﬂgﬂjm Uﬁuﬁummmwﬁngﬁuaq mswﬁfﬂimm n.4.2568 quUsEIed | suUsEIIn
Inspiration yeansluay yaansluau Al Tng yeanslunu

Al fvuanasm sy Likert Al

Scale 5 sE6U

UWUAISUSKISIasWaUu1ynatAsur1INe1detduviny UssnUvudszuieu w.A. 2568 - 2570




Page |11

Tasanstion NaANSEARY . Hoyatidos szeLIaN Andwne sudszanasial (um) o
U | ey A185UNE/A5 TN N . A uuszanay/ N
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4. 159713 TOUALVDN sovay | mMsAapulssluuNg agUnayeaInsil | mA2566- | 80% 80% 80% | 1,000,000 | 1,000,000 | 1,000,000 3,000,000 | lAsaN13nesen
Generative Al ypansiiiny mod) | yransiinundngasuasih | wumdngesuar | n..2570 (Lﬂﬁlﬁ%ﬂ@qﬁmﬂsami
nanansway AluUUlrlunsuoheu | 1 Aldusule mela AL3
i Al'lUSY puusAa (Mnruenis Tumsujumnu Taudszann 67
Tolunns Warun 400 au ped) AINAUSAD 117U 1,000,000 UM
RUANERATRI AntiulAsanTg
usha 3puses)
5. 159 Al MU | Junuvide HaU | Sunuviseuinnssueu Al agunauinnssy | #.A.2567- 5 5 5 2,000,000 2,000,000 2,000,000 6,000,000 | lasenislva
Change Agent winanssuau fiusulaluitusia o Al USUly | ne.2570
Al fiusulaly FuAnonmsrndaduns | Tuiusie
Wushia oy
UUsETHUTIY 5,000,000 4,200,000 4,200,000 13,400,000
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1.3 Development System
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Uszneume 2 Tassnsees (Key Project) suiszanausis 6,000,000 U S18aztden Al
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=]
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Y| widsetiu ANB5UNE/3DIANA ° .. Juuszunay UL
(Key Project) (Key Result) 18914 AUUY 2568 2569 2570 2568 2569 2570 Trsanns
1. lasanmsusuuge | ssuuiian SYUU 3zuw°v’ﬁumqﬂmﬂsﬁﬁ 9ol way 0.0.2567- 1 3,000,000 T/l T/l 3,000,000 | lAssnsnesen
flesszuuiann | yaansil flaossesiu viaideulaty | yaansiinng n.8.2568 sulssanm | auUssanm wnglasuaydh fil
yAaINTane s0¢5UYAINT si’mm*u'qqq%u 7#I9NT ASHRILLY Sl 1 = lmsua ]
aﬁuaymﬁaiaﬁu AUTTOULE Useillu wite auasy EEATLY sulseanad 679U
UYAAINTANTTOULE Sausssunsnauwnauly 106Uz Uszan
(HPW) et 3 09AN Ruganyy 1,500,000
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fwessyuuiamn yYAAINTAY U315 AsUTannSUsEEIL qﬂmﬂiﬁlﬁjung n.8.2569 suUsEIN suUsEIN fuilulasinsideuses
YARNIAYUIIST | VIS inwe KA WAy Badge RN TIAN -wle 2 = 1:5%'%1@&
(HPW) Wz a4 YU sulszanad 685U
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UUTEUIUTIU 3,000,000 3,000,000 6,000,000
uyszanu
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a%ammgnﬁwaa BN fuesans sﬂnﬁuﬁfaémﬂuszw Win AUENIIL n.8.2570 g GR GR sulssannd | sudssann

YAAINT fiAnn AUKUURINSIUAESIATEY | B9ANST

winendoidedn | nszuaums aauynUady verowanaIu
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2. 1A5aN5d1999 gﬂﬁuéaéw sydumINItS USuuga §1.0.2568- Tl 500,000 200,000 700,000 TAsansmeyen

ANUYNI UAg wJuszuy wuuiniivnzay el n.8.2570 uUszanm (wnela¥uaysih
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USulgamwuudrsn Ainsginangadussuy seneUszd Uszion

AYINNIY Fuaanyu neidu
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HniuyAAINg

(Engagement

Intervention)
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TAssnseay NaANSEARY . Touaiide 528 Advang sulszanasial (u1m) o
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fllesszuuay FNLARLAE USuuAsesaT 113 Yuugessuy n.8.2570 (nela¥uaysh
N CMU YSulse 3Lﬂswﬁ%a;3a waEA1s sudszanaud 67 au
Engagement LLamwaszTaagaﬁamﬁaﬁﬂﬂ 189185231 Usziam
IR Uslala Ruganyu lnawdu
Aanssumelalasims
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500,000 un)
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nmsdansesaaaug | dmduesans Ay | wnfuasihlulelaess AgERY n.8.2570
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thilfly
2. 1543 CMU WU 5oq SuunUfiRifsdu | eauma 7.0.2565- 10 20 30 800,000 800,000 800,000 2,400,000 | lAssnsaeseon
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