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SO1 S02 SO3 S04 SO5
Biopolis Platform Medicopolis Platform Creative Lanna Platform Education Platform Research and Innovation Platform

( S06 CMU Excellence Management Platform )

SO1 S0O2 SO3 S04 SO5

CMU BCG Valley Digital Health Creative District Multidisciplinary Program Frontier & Deep Tech
Sustainable Medical & Health Design & Culture Innovative Learning Global Partnership
Smart Campus Innovation District Entrepreneurship Inclusive Education Open-Innovation

C(eative Lanna,_ Data & Demand Driven Research & IP
Creative Lanna Branding

PM2.5 RELATED NCDS (so1, s02, S04, S05)

SOG6 Agile & Resilient, Innovative Workforce, Intelligent Organization
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REVIEWS IMPLEMENT &
APPROVE FOLLOW UP
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STRATEGIC
OBJECTIVES
DRIVING
UNIT
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DATA ANALYSIS & GET IDEA /
INTELLIGENCE INFORMATION INITIATION
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e Strategic Driving Mechanism e Sandbox - Initiatives Mechanism

) CMUINTERNAL RE-PROFILE

Strategic
Execution
Approaches

e HR Capacity Building e Intelligence University e Financial & Budget Management
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(6 STRATEGIC OBJECTIVES ) ( 13 AGENDAS )

S01 A1 : BIOPOLIS ECOSYSTEM
BIOPOLIS

PLATFORM
A1 A2 A9

S02

MEDICOPOLIS
PLATFORM

A5 A9 A1l

S03 A5 : MEDICAL & HEALTH
CREATIVE LANNA Y INNOVATION DISTRICT

PLATFORM
A4 A6 A9 i~ A6 : CREATIVE DISTRICT & BRANDING

S04

EDUCATION
PLATFORM

A3 : INTELLIGENCE UNIVERSITY
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A7 :EDUCATION PLATFORM

A6 CREATIVE DISTRICT & BRANDING _
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——
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] AIL:PM2SRELATEDNCDS
{ A12: AGILE & RESILIENT ORGANIZATION _

A4 A7 A8 A9

SO5+
PM2.5

RESEARCH &
INNOVATION
PLATFORM

A8 A9 A10 A1l \

S06

CMU EXCELLENCE = Al12 : AGILE & RESILIENT ORGANIZATION

MANAGEMENT
PLATFORM

A3 A12 A13

A10: SOCIETAL ENGAGEMENT

Al1l: PM2.5 RELATED NCDS
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