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ECMO Blood Flow

Blood Flow 50% = 1.90 I/min
Blood Flow 75 % =285 Vm}"
Blood Flow 100 % = 3.80 I/mn
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CCU2 ECMO Timeline @ ECMO nursing specialist/ CNPG '
= . 04 2021 until Now

Jan 2020
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e Learning from experience
e« EBP
e Knowledge sharing

U 2562

e Nurses and Perfusionist knowledge

sharing

e 24 /7 Consultation system

e New design innovation: standing order, T -
ECMO record form, mini-VA EMO A== —
trouble shooting e — -,
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e ECMO nursing data sheet revised : Version 2
e ECMO training need Surveys
e ECMO Knowledge Lesson plan

u2sés Nursing Journal club “ Extracorporeal Oxygenation

and the critical cardiac patient
e Air ambulance Patient transfer to Ramathibadi

heart transplant center

viudaniulalunmsguariheild VA ECMO agluseaula?
11 responses

wiuilanugiiedy ECMO adlustdula?
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e Re-design ECMO Lesson plan
o ECMO Nursing competency

program implementation
e ECMO nursing data sheet

revised: Version 3

U 2564 + ECMO Nursing competency

development: Banner Model
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ECMO Nursing Data sheet Version 3 ECMO Standing order

Standing order for ECMO
ECMO Nursing Data sheet Name oo BWooooooooo g Hiooo.........oms. BSA.........
. Diagnosis. Operation Date
Sticker B - "
Setting ECMO Flow Adult 30%= Limin
ettin I —
BW kg ECMO type: €
75%= Jmi
N an IE/H N Ht cm ECMO site RPM.:.. WLPM 75 Limin
Boa Complication: |0 P Gas floW. s 100%%= L/min
Date Time Patient ECMO Coagulation Lab Checklist Mode of ECMO  [] VVECMO O wvascmo
HR Pressure o Rtarm | Temp | Blood flow | Pressure Sv | ACT | aPTT | Heparin E - §n 5 z 2 Oxygenator ] Maqust [ Medos
a = = = — = - o 4
[ o = =3 ] = = = Q =
ae O,5at Q, rate = = = =] [ 2 = =
S/ > ] = :
Sys/dias | MAP g RPM | LPM | Pre | Post (4P g = E & r; B E§ Ceatrifugal 1 Maqust O Medos
5 3 puemp
From Patient to Oxygenator (Inflow site) Canaula No,
From oxygenator to patient (Outflow site) Canmula No

Heparin rate (drip 10 units/kg/he).

Lab
O 4BG q4br

[] Pre-and post-oxygenator blood gas 0D TR oo
O acr ql1-2he TN oo
O cBc q6hr THE oo
O =PTT q6hs THE oo
O BSBUNCre’lyts,CaMg,PO,LFT q12kr Time.

[0 D-Dimer, Fibrinogen oD Time

(ELSO genesal guideline 2017)
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LHUNTTEDU FRAATINgINTSIUn1Tivaisulaiin (Extracorporeal membrane oxygenator)
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Specific competency -Basic Nursing Care ( Under Nurse’s Supervision)
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- Crientation - Basic Knowledge QA, IC, ENV, etc. - Bachelor Degree in Nursing
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- Team member - Team member
Employee Health AauUIMIaTL FEWIVITU flauaana1NIy
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ECMO Nursing Competency
Banner Model
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e CCU nurse ECMO E- learning program
implementation: Digital platform; Adult
learning

o Comprehensive knowledge evaluation

U2565 ° Nurse Satisfaction evaluation
e Knowledge and experience sharing: CMU KM
Day
e New design Innovation Spreading: ECMO
standing order, ECMO nursing data sheet
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e Competency Development and
Evalution

e Spread Innovation

e Consultance between units
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Conclusion CaiaRs

The good results come from;

Close observation

® Changing in patient’s

: Team
hemodynamic o .
xperience
®Changing in patient's clinical
*Knowledge

condition
- ®*Teamwork
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Future Plan:

55> ECMO CNPG uEHHl 2567

»>>> ECMO nurse
specialist
»>? PC in ECMO

patients

| Jshort course 7-day training
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No one is the Hero.
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